Texas Parks and Wildlife Department
4200 Smith School Road
Austin, Texas 78744

ADDENDUM
Addendum Number: 04 Dated: January 29, 2016
Solicitation Number: IFB No. 802-16-32893

Marine Services to Obtain, Clean, and Reef a Ship at High
Island Ship Reef (HI-A-424)

DUE DATE: March 1, 2016

Solicitation Title:

Purchaser: Renee Serrano

PURPOSE OF ADDENDUM: CLARIFICATION

Except as provided herein, all terms and conditions of the document referenced herein, remain unchanged and in
full force and effect. The following are specifications to this solicitation. This Addendum shall be attached to and
form a part of the referenced solicitation document and any resulting awarded contract, and must be considered
in your response.

Specification Clarification

Exhibit F, Technical Proposal:

Respondent to submit the following technical proposal information tabbed Exhibit E. Failure to submit this
documentation may result in the proposal being considered non-responsive.

1. Respondent shall submit, as part of their proposal, a sink plan with or without the use of explosives that
details how respondent will reef the ship in an up-right position on ocean bottom.

2. Respondent shall also submit a contingency plan of how respondent will up-right the ship or pull the ship
into position so that any list is no more than twenty five (25) degrees.

Evaluation will be based on the Respondent’s ability to provide services they propose to provide as indicated in
Exhibit C.

Updated Exhibit F, Technical Proposal Requirement Clarification:

Respondent to submit the following technical proposal information tabbed Exhibit F. Failure to submit this
documentation may result in the proposal being considered non-responsive.

1. Respondent shall submit, as part of their proposal, a sink plan with or without the use of explosives that
explains how respondent will reef the ship in an up-right position on ocean bottom. This explanation shall
include a general concept of the sinking process, what vessels may be needed, methodology (including
whether explosives will be used; general hull modifications and water flow), how the contractor will insure the
ship stays on the deployment spot during the sinking, who will inspect the ship after it is reefed, and any
other pertinent details that can provide a clear concept to the reviewers of this proposal. A more detailed
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sink plan will be required for review by Texas Parks and Wildlife Department (TPWD) once contract is
awarded and discussions have taken place between TPWD and Contractor.

2. Respondent shall also submit a contingency plan of how respondent will up-right the ship or pull the ship into
position so that any list is no more than twenty five (25) degrees. This plan shall provide enough detail to
enable TPWD to insure that Contractor has thought through this process and what vessels and methodology
would be used to right the ship if it is listing more than twenty five (25) degrees. TPWD realizes the final
contingency plan, if needed, will be dependent on how the ship is oriented on the ocean bottom and will be
coordinated between TPWD and Contractor.

Evaluation will be based on the Respondent’s ability to provide services they propose to provide as indicated in
Exhibit C.

Respondents are to acknowledge receipt of this Addendum. Return a signed copy of this notice with
your response submission.

| acknowledge receipt of this addendum.

Respondent Company Name

Respondent’s Authorized Signature Date



